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21 August 1962

MEMORANDUM FOR THE RECORD

SUBJECT:

System Requirements for RCA Type 301

Mr. Jack Walsh, RCA Representetive; Mr. Howard Moss, RCA Technical
Representative; and Messrs. || NG ot oo 20 August
to review CIA system requirements. The followlng discussions took

place;

1.

Simultaneous Mode Control #392

This is a device to permit overlap of input/output operations,
or compute with overlap of one of these operations. The
operstions people did not feel that this device was required.

581 Adapter, #393-2

This is an additional sdapter which would make it possible
to use two of the type 581 Tape Drives at the seame time in
the 301 system. It was not felt that this was a requirement.

Card Processing Capabilities

The capability of the 301 to handle certain EAM opersations
was discussed and it appeared that the Locator File and
Insurance Payments Job could be absorbed by the 301. The
Unvouchered Payroll is currently being developed for the 501
as well as the Employee Qualifications file. The result of
these plans may be to reduce the EAM to one basic set of
machines with a type 408 Bill Feed as & printing device.

Present Printing, Cerd Reading and Card Punching Workloads
The machine usage reports disclose the following:

1961 Printing Card Reading Cerd Punching Total

Aug 51 21 24 96
Sept 78 5 19 102 2
Oct 131 15 45 191
Nov 100 12 31 143
Dec 131 9 20 160
Jan 62 133 10 25 168
Feb 91 23 20 134
Mar 92 13 20 125
Apr 106 16 26 148
May 149 15 31 195
June 116 16 , 22 154
July 135 21 33 189
i 176 316 1805
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Tt was concluded that the minimum 301 configuration ($3993
for 200 hours) could handle the expected workloads. This
included sn sllowance for peripheral operations involved
in the applicatiomsmentioned in item 3, above. The largest
volume of peripheral operation is in printing, and the pro-
posed type 333 is rated at 1000 lines per minute compared
with 600 lines per minute on present equipment.

5. 323 Card Reader/334 Card Punch Vs 1402 Card Reader Punch

The cost comparison is approximately as follows:

323 Card Reader $361
334 Card Punch 206
314k-1 Card Resder Cont. 13k
315-1 Card Punch Cont. 283

Total $98E

1402 Card Reader/Punch $560 (3 pt Clutch)
369-1 Card Reader
Punch Control 597

$1157

The difference is $173 (a slight technicality needs to be
resolved because of IBM's 176 hour contract on the 1ko2
and. RCA's 200 hour contract on the Card Reader Punch

Control).
The speeds:
RCA 1ho2
Read 600/min. Read 800/min.
Punch  100/min. Punch 250/min.

The reliability:

RCA assures us that the mechanicel difficulties with previous
periphersl equipment have been corrected--They do not seem

to went to promote the use of the 1402 at this time because
the speeds of the RCA gear will meet our requirements, there
are some delivery time and test problems with the 1h02, it

is competitive equipment. We would be ploneering if we

asked for & 1402 since there are only two in current operation,
both in a more-or-less laboratory situation within RCA.

6. System Requirements
These requirements have been defined as replacement of presently
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unsatisfectory peripheral equipment and some slight switch-
ing of EAM to EDP. RCA representatives felt that they
had necessary information to present their recommendations.

25X1A

Chief,
Support Division, ADPS

cc: ADFD
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18 Asgust 1962

B, 8. K. YO0 Giesom

Intarnational Business Machines Caxporation
Poderal dystems Division

1111 Comnacticut Averue N. W.

washiagten 6, D. C.

Desr Ny, Van Glisson:

X have your letter of 24 July 1962 ia which you
advised the Agency of an increase ia rental ceat
for the Type 1922 Medel 4, Tape MAdapter, prosestly
on oxdar for ome of our IBN 1401 installatioms.

The increase in rental from $925 to §1,310 per
soath represeats upwasd changes in cost of 95% for
the unit and 15% for the total cemfigunration.

I am disappointad to learn of this price changs
beonuse, in large measure, our orvigimal decisiem to
scguire an IBM 1401 configuzation was dased on
econemic considerations. At that tias ve weighed all
ammnmwwwuuw,
furnished by INM to be firm. There was not a hiat
hmrﬁmwuumuﬁwi-
»ility of prics chamge sffecting the Tape Unit
Adaptex.

Despite the fact that CIA has already expendsd

a comsidarable amount of plamning and program effort
to accommodate the WA 501/IMk 140) interface, the
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P, E. Van Glesoa A 1% August 1962

ensugh to chuSs us to reconsider eur action. Befors
doing se, however, I foal compelled ko request that
you veview your cost sstimates to ascertain if the

m«mmmmlﬁmhmudy

‘S

%Nithin & faw mawuw.mtm,
we will ceapl svaluation which you seggested
in your letter, hm it will be metuslily
advantageous to maks this ,h&mmmmmln
tiom of the I 1401 so that cancellation, if mecsasary,
can be sade without ugnunummt‘

very txuly yours,

bee: DD/S

Comptreoller
C/ADPD

Distribution:
Orig.+l - Addressee-///”,
1 - ADPS file

1 - ADPS chrono

STATINTL Aces/ (15 »vg 62)
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. . - - Federal Systems Division

. ' E M 1111 Connecticut Avenue, N.J. L
Washington 6, D. C. . {j‘*"

. . : . . ' Nt S
International Business Machines Corporation FEderal 36700 A" P

July 26, 1962

STATINTL F
Street, N, W.

Washington 25, D, C.

STATNT.

This will advise you that the montly rental charge for the type 1922 Model 4,
which will be specially engineered to allow you fo connect your RCA 581 magnetic tape
drive to an IBM 1401, will be raised to $1,810 per month, effective July 1, 1963,
Effective July 1, 1962, the purchase price is $64,000.

The current price for this special tape unit adapter was based on preliminary
engineering and production estimates. Experience has shown that these eorly estimates
were significantly low and warrant adjustment.

We apologize for the possible hardship which may result to your organization
due to such a significant price increase. We are extending our normal 90-day notice to
approximately 12 months in order to give you an extended period of time to evaluate the
effects of this change on your data processing applications.

Very truly yours,
D. E. Van Gieson

DEV/pf
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